COLLABORATIVE

ROCESSES

IntraOrganizational Conflict/Tasks
Example Engagements (rev os/14)

Parties

University of Denver

National Conference on Ministry
to the Armed Forces

Colorado Environmental Not for
Profit

Ute Mountain Ute/Southern Ute

Various business organizations

Sharing assets

Partnership of physicians

Several organizations

Denver Regional Council of
Governments

Colorado Legal Branch

The Desired Goal

Assist Dean of a school in an assessment of intrafaculty conflict
and suggest options to address it

Assessment and plan/conduct a retreat among Board members
to create better understanding of conflict and finds ways to
continue collective efforts

Assessment of key factors facing the institution and facilitate a
Board retreat to create an agreed upon action plan

Assist tribes in determining their core interests on the
repatriation of remains/funereal objects and develop a path
forward to work with other relevant actors

Assist disputing parties in unraveling their collective effort so
they could move forward separately

Mediation disputes over shared assets

Conduct assessment and facilitate meetings over whether
some business practices were appropriate

Mediate employee disputes

Facilitate special committee on developing a plan to address a
matter where members had significant disagreement

Facilitate an action plan on formation of an office of public
guardianship



